
 COHQA 2024 GRANT EVALUATION 

Applicant: 

Project Name: 

CRITERIA 
(Scored 0-4) 4-HIGH 2-MEDIUM 0-LOW Scoring (and 

Comments) 

COHQA 
PRIORITIES 
(refer to 
funding 
priorities) 

Provider-Led Health Care Innovation: To what extent is this project a provider-led health care 
innovation that supports the Quadruple Aim and the transformation of care delivery? 
(0 = Not Innovative, 4 = Very Innovative, N/A if Not Applicable) 

 

Community-Led Health Care Innovation: To what extent is this project a community-led (as 
consumers of health care) innovation that develops and implements fresh ideas to improve care 
delivery? 
(0 = Not Innovative, 4 = Very Innovative, N/A if Not Applicable) 

 

Clinical Integration and Multi-Sector Coordination: To what extent does this project contribute 
to improved coordination of patient care and/or involve the collaboration of multiple 
stakeholders to improve care delivery? 
(0 = No Contribution, 4 = Strong Contribution, N/A if Not Applicable) 
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Health Equity: To what extent does this project address improved care for specific groups placed 
at increased health risk due to socioeconomic status, race or ethnicity, geographic location, age, 
sexual orientation or gender identity, chronic disease, disability, mental health, or other 
characteristics historically linked to discrimination or exclusion. 
(0 = Does not advance health equity, 4 = Advances health equity, N/A if Not Applicable) 
 

 

CRITERIA 
(Scored 0-4) 4-HIGH 2-MEDIUM 0-LOW Scoring (and 

Comments) 

SHARED 
LEARNINGS 

Other providers, clinics or 
sectors of the health care 
community WILL be able to 
learn from or replicate this 
project. The potential for 
the impact of the shared 
learnings is high. 

Other providers, clinics or 
sectors of the health care 
community MAY be able to 
learn from or replicate this 
project. There is potential for 
impact of the shared learnings. 

There will be little to no 
learnings that other providers, 
clinics or sectors of the health 
care community can gain from 
this project. 

 

COMMUNITY 
HEALTH 
AND/OR 
CARE 
DELIVERY 
IMPACT 

The project will have a 
significant community 
health impact and/or 
significant impact on care 
delivery. It is evident ROI 
would be high.  

Potential for some impact on 
community health and/or care 
delivery, but it’s not evident 
overall impact will be that 
significant in terms of people 
affected or lasting change 
achieved. 

Project is unlikely to have any 
significant impact. There would 
be no or very little return on 
investment. 
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PROJECT 
GOALS AND 
PLAN 

Proposal has clear goals and 
presents a solid strategy for 
achieving them. Necessary 
infrastructure/org capacity 
is in place to successfully 
complete the project. 

One or all parts need improving 
upon: goals, strategy to achieve 
them, and the capacity to do so. 

Proposal has ill-defined goals 
and/or does not include 
realistic or effective strategies 
to achieve intended goals.  

 

MEASURING 
RESULTS  

Plans on how data will be 
collected to measure results 
are clear and realistic. 

Plans on how data will be 
collected to measure results 
aren’t as clear and/or realistic 
as they could be. 

There is no plan or a very poor 
plan to measure the results of 
the project.   

BUDGET 
 
 

Project is cost effective and 
costs linked to activities and 
outcomes.  
 

Project is not very cost effective 
and/or related to activities and 
outcomes. 

Project is not cost effective.   

FUNDING 
OPINION  

Regardless of any of your 
other scores, you strongly 
believe this project should 
be a priority to fund.  

You would feel fine if this 
project was funded, however 
you’re not sure it should be of 
highest priority. 

You do not support funding this 
project for any amount. 

  



 COHQA 2024 GRANT EVALUATION 

ADDITIONAL 
COMMENTS/ 
QUESTIONS/ 
CONCERNS 

 

 


